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5S is the Japanese concept for House Keeping.

1.) Sort (Seiri)

2.) Straighten (Seiton)

3.) Shine (Seiso)

4)) Standardize (Seiketsu)
5.) Sustain (Shitsuke)

| think the concept of 5S has been twisted and its real meaning and intention has been lost
due to attempts to keep each element in English word to start with letter 'S, like the real
Nippongo words (seiri, seiton, seiso, seiketsu, and shitsuke). Well, whoever deviced those
equivalent English words did a good job,they're close, but the real interpretation is not exactly
the correct one. For the benefit of the readers who would like to develop and establish their
own understanding and applications, the following are the real meaning of each element in
English:

Japanese - English Translations

Seiri - Put things in order

(remove what is not needed and keep what is needed)

Seiton - Proper Arrangement

(Place things in such a way that they can be easily reached whenever they are needed)
Seiso - Clean

(Keep things clean and polished; no trash or dirt in the workplace)

Seiketsu - Purity

(Maintain cleanliness after cleaning - perpetual cleaning)

Shitsuke - Commitment (Actually this is not a part of '4S', but a typical teaching and attitude
towards any undertaking to inspire pride and adherence to standards established for the four
components)

5S:

Improves on-time delivery

Improves quality/reduced defects

Increases productivity

Reduces lead times

Reduces waste in materials, space and time
Reduces inventory and storage costs
Reduces changeover time

Reduces equipment downtime

Improves safety

http://www.moc.go.th/opscenter/cb/5s.html




